Members of the RCSEd Hunter-Doig Women in Surgery Group

Role Description
Introduction 

The Royal College of Surgeons of Edinburgh (RCSEd) acknowledges the significant underrepresentation of women in surgical careers and leadership positions, despite the increasing numbers of women entering medical school. While the gender ratio of medical students now stands at 70:30 in favour of women, this balance shifts dramatically in surgery, where the ratio reverses to 30:70. At senior levels, such as consultants and key leadership roles, the representation of women drops even further. RCSEd’s own leadership and volunteer basis also suffers from a significant underrepresentation of women. This reflects deeply embedded structural and cultural barriers that necessitate sustained interventions to create a more equitable pathway for women in surgery. 

RCSEd recognises that meaningful change will require immediate actions to attract women in its governing and volunteer bodies; medium term projects to support women surgeons currently in the profession; and longer-term strategic initiatives to transform surgical culture and systems. 

Purpose

The RCSEd Hunter-Doig Women in Surgery Group (“The Group”) is established to advance gender equity in surgery through evidence-based initiatives, advocacy, and support. Taking an intersectional approach, the Group recognises that women surgeons may encounter multiple, overlapping challenges stemming from various aspects of their identity and circumstances. The Committee’s work will be informed by rigorous research and evaluation to ensure that resources are directed towards initiatives with demonstrable impact.

The Group works to identify and address systemic barriers facing women in surgery, while promoting inclusive practices that benefit the entire surgical community. This Group will support the College's strategic objectives of enhancing diversity in its membership, and ultimately ensuring excellence in surgical practice. 

Governance

The Group is established for an initial period of three years, during which it will be tasked by Council to deliver the initiatives detailed in the remit section below. Upon conclusion of this 3-year period an impact assessment will be conducted, and a review of the Group’s remit and future will be undertaken.

The Group has delegated authority from the Council to undertake activities, campaigns, advocacy and the development of supporting services to promote the role of women in surgery. 
Person Specification: qualifications and experience 
· Member or Fellow of RCSEd in good standing
· A strong interest in gender equity and advancing equal opportunities in surgery and dentistry
· Having undertaken Equity, Diversity and Inclusion training during the past three years
· Approachable and communicative, with an ability and desire to work collaboratively
Responsibilities

· Work closely, under the direction of a Chair of the Group, to deliver the objectives set out in the Group’s Terms of Reference:
· Objective 1 – To increase female representation within College Council and Committees

· Actively participate in designing and implementing agreed campaigns aimed at promoting female leadership within the College, such as the "Ask Her to Stand" initiative.
· Provide feedback on proposed initiatives and support the dissemination of information about new opportunities for female representation.
· Objective 2 – To develop a Support and Resource Hub for women in Surgery

· Collaborate with appropriate colleagues and stakeholders to inform the development of a hub that will curate and organise resources to support women in surgery.
· Assist in promoting the Hub within the surgical community to ensure widespread awareness and usage.
· Objective 3 – To develop a programme aimed at inspiring the next generation of surgeons

· Support the development of content for educational programmes, including workshops, mentorship sessions, and engagement activities.
· Promote positive role models by taking part in agreed video interviews, articles, and public talks.
· Objective 4 – Promote the activities of the Group and the messages it formulates

· Contribute to communication efforts to promote the Group’s objectives as appropriate.
· Help organise and participate in agreed events aimed at reflecting on the Group’s achievements and sharing best practices.
 
Appointment

Successful candidates will be notified by the Chair and will be invited to attend three meetings per annum. Reasonable travel expenses within the UK will be covered when the meetings take place in person, but the roles are otherwise non remunerated.
Members of the Group are expected to abide by all relevant RCSEd policies and procedures and act within their sphere of decision making as directed by RCSEd. This includes demonstrating the values and behaviours that underpin our work as articulated in the RCSEd Code of Conduct. 
Applications
A full CV and covering letter, outlining the applicant’s commitment to the ethos of Hunter-Doig Women in Surgery Group must be submitted to the Partnerships and Stakeholder Engagement Administrator (b.carpenter@rcsed.ac.uk).  
The selection of the Group members will be made by suitable shortlisting and interview (22 May 2025).
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